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MISSION STATEMENT

MBHP’s mission is to ensure that the
region's low- and moderate-income
individuals and families have choice
and mobility in finding and retaining
decent affordable housing; all of our
programs and initiatives are designed
to encourage housing stability,
increased economic self-sufficiency,
and the enhanced quality of the lives
of those we serve.To achieve our mis-
sion and to promote efficient service
delivery, we work collaboratively with
a broad array of service providers and
neighborhood-based organizations.

BOARD OF DIRECTORS

Lowell Richards, Co-Chairman
Massachusetts Port Authority

Steven Rioff, Co-Chairman
MB Management Company

Ronald E. Logue, Vice Chairman
State Street Corporation

Mark Nuccio, Clerk Ropes & Gray LLP

Anthony DeAngelis, Treasurer
Deloitte & Touche LLP

Kevin Boyle, Citizens Bank of
Massachusetts

Ralph Cooper, Veterans Benefits
Clearinghouse Inc.

Lyndia Downie, Pine Street Inn

Aaron Gornstein, Citizens’ Housing and
Planning Association (CHAPA)

Elizabeth Gruber, Bank of America

Langley Keyes, Massachusetts Institute
of Technology

Cynthia Lacasse, John Hancock
Realty Advisors

Gail Latimore, Codman Square Neighbor-
hood Development Corporation

Michael A. Lee, Sovereign Bank
of New England

Esther Schlorholtz, Boston Private Bank
& Trust Company

Christina L. Sieber, Action for Boston
Community Development, Inc. (ABCD)

Chris Norris Named as Executive Director

‘x e are pleased to announce the
appointment of Chris Norris as

the agency’s new Executive Director.
Chris has worked as Assistant
Director of Citizens Housing and
Planning Association (CHAPA) for the
last 10 years, where he was responsi-
ble for directing the organization’s
state legislative policy work. Before
that, he served as the coordinator of
the National Consumer Law Center’s
Foreclosure Prevention Program. He
received his B.A. from University of
the Pacific in 1988 and his J.D. in
1991 from the Massachusetts School
of Law. He serves on the Board of
Directors of the Fair Housing Center
of Greater Boston and Homeowner
Options for Massachusetts Elders.

“I am pleased that MBHP has
found such a qualified new Executive
Director as quickly as we have,” says
Lowell Richards, Co-chairman of
MBHP’s Board of Directors. “We are
confident that Chris will continue our
mission to ensure that the region’s
low- and moderate-income individuals

and families have choice and mobility
in finding and retaining decent
affordable housing.”

“I am excited about this new
opportunity,” says Chris. “For many
years MBHP has been at the fore-
front of ensuring that consumers
have the resources they need to
obtain affordable and accessible
housing throughout the region.

I look forward to working with the
dedicated professionals at MBHP
to continue that tradition.”

To learn more about Norris’s
plans for MBHP, please read his letter
on page 2.

Assistance and Advice for Property Owners

he importance of the relation-

ship between property owners
and MBHP cannot be overstated.
Landlords and management compa-
nies in the greater Boston area help
to provide affordable housing for
thousands of low- and moderate-
income tenants.

MBHP has instituted several pro-
grams and events to equip property
owners with the tools they need to
understand landlord/tenant law; avoid
high interest rate mortgages and fore-
closure; and become experts at tenant
selection and property management.

everyone deserves a place to call home

Property Owner Resource Fair
Over 100 property owners, vendors,
and MBHP staff enjoyed a lively
afternoon at the second annual
Property Owner Resource Fair on
June 9. The free event was open to
the public and sponsored by Appleby
& Wyman Insurance Agency, Inc. and
Woodwise Construction.

Property owners visited with
vendors and organizations including
Appleby & Wyman, Attorney
A. Joseph Ross, Boston Building
Materials Co-op, Boston Housing
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MBHP'S PROGRAMS

¢ Rental Housing Assistance:
Section 8 housing voucher and other
subsidy programs that serve 7,300
disabled, elderly, formerly homeless,
and other individuals and families
throughout Greater Boston.

Housing Supports: Programs to serve
tenants, property owners and others
with securing, stabilizing, or improv-
ing their housing. These include:

Housing Consumer Education Center:
An integrated network of services
that provides housing related infor-
mation, workshops, programs, and
emergency financial assistance.

Boston Homelessness Prevention
Clearinghouse: A program to
coordinate homelessness prevention
services in the City of Boston.

Scattered Site Family Emergency
Shelter: Families who are tempo-
rarily homeless stay in apartments
while they work to transition to
permanent housing.

Real Estate Services: Equity services
and asset management oversight
for 924 affordable rental units, a
loan program that keeps homes
accessible for elders or people with
disabilities, and affordable home
ownership opportunities.

TARGETED EFFORTS

* Housing Choice and Mobility:
Information and counseling to help
low-income families move from high-
poverty to low-poverty communities
and to help them combat housing
discrimination.

* Economic Self-Sufficiency: Case man-
agement and support to secure and
sustain quality housing as well as
efforts to increase income and assets.

¢ Enhanced Quality of Life: Access to
summer camps, reading material,
and cultural opportunities especially
for children, elders, and people with
disabilities.

Letter From the Executive Director

Dear Friends,

few weeks ago, the MBHP Board

of Directors called and offered
me the position of Executive Director.
I was honored to be chosen, accepted
the offer, and started work in August.

MBHP’s staff is well-respected
for providing a variety of resources
to assist families and individuals
(property owners and residents) in
obtaining and preserving safe, stable,
affordable housing. T am excited to
work with these talented and dedi-
cated employees to continue to
make a difference in the lives of our
low- and moderate-income neighbors
in the greater Boston region.

Our work is always a challenge;
however, this is an exciting time.
[ am optimistic that with leadership
from local officials, the state Adminis-
tration and Legislature, and Congress
at the federal level that we will see
a renewed effort toward ensuring
that everyone in Massachusetts has
a place to call home.

My initial priorities will be to:

e Secure additional state and federal
resources, and leverage those
we already have for the people
we serve;

e Continue our outreach to and
partnerships with property owners;

DONATION WISH LIST

e Coordinate efforts to increase effi-
ciency using the Boston Homeless-
ness Prevention Clearinghouse;

¢ Ensure that MBHP employees have
the tools and support they need to
perform their work effectively; and

e Increase awareness of MBHP’s
work.

Members of the state Homeless-
ness Commission have begun to meet,
and their findings will be informative
and useful. It is already clear, how-
ever, that Massachusetts residents
must have an adequate supply of
affordable housing, support services,
access to childcare, education, and
well-paying jobs with benefits in
order to succeed.

In the words of former United
States Supreme Court Chief Justice
Earl Warren, “Where there is injustice,
we should correct it; where there is
poverty, we should eliminate it . . .
and wherever corrections are achieved
we should add them permanently to
our storehouse of treasures.”

I look forward to working with
all of you.

Sincerely,
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Christopher T. Norris

Looking for a way to make a difference in the lives of low-income residents of
Greater Boston? MBHP seeks a variety of donations:

Welcome Home Basket Items Tenants moving into apartments after a period
of homelessness or a fire need basic essentials for a fresh start. Cleaning
supplies, linens, first aid kits, dishes, silverware, and toolkits are just a few of

the items needed.

New Books Help children and adults to experience the joy of reading. Free
books are distributed in our Housing Consumer Education Center and at

many of our events.

Funds for Emergency Assistance and Childhood Enrichment MBHP relies on
private donations to maintain these two funds.

For more information, or to make a donation, please contact April Myers at
617-425-6630 or email april.myers@mbhp.org.




From the Source: Tenants Offer Input About MBHP

loria Dickerson is an MBHP ten-

ant with boundless enthusiasm
and compassion. In 2000, she was
hired as the agency’s Tenant Liaison
to promote communication between
staff and tenants and to encourage
tenant input through focus groups
and the reinvigoration of the Tenant
Advisory Committee. The feedback
she receives is a valuable resource
for program and practice monitoring,
and a best practice model for tenant
engagement in housing services.

MBHP views tenants as partners
in advocacy for quality housing
programs. Members of the Tenant
Advisory Committee (TAC) meet
monthly to ensure MBHP administers
programs and initiatives that encour-
age housing stability, increase eco-
nomic self-sufficiency, and enhance
the quality of life of our tenants. TAC
is composed of committed MBHP
tenants who work with staff members

to ensure efficient and effective
service delivery, empower tenants
through involvement and education,
and engage tenants in promoting
policy changes to benefit the larger
tenant community.

TAC subcommittees work on
program ideas and suggestions;
tenant support; and advocacy and
outreach. TAC recently received the
MBHP Community Partner Award.

Although TAC members regularly
discuss customer service delivery,
MBHP also seeks feedback from
tenants. With assistance from New
Sector Summer Fellow Elissa
Leechawengwongs and Development
Associate Elizabeth Metz, Gloria
Dickerson facilitates focus groups at
community partner agencies. By
meeting people in their own neigh-
borhoods, staff are able to connect
tenants with local service providers
for resources and information.

Summer Fun Party Brings Books to Kids

ummer arrived to great fanfare on

Tuesday, June 5th when 113 chil-
dren and adults attended the second
annual Summer Fun Party. Children
received books through the First
Book Marketplace, made their own
bookmarks, and enjoyed dinner and
dessert. The New England Aquarium
donated tickets as raffle prizes.

The highlight of the evening
was a visit from a certain furry red
monster, who was greeted with
hugs, cheers and high fives. ElImo
read stories, did the hokey-pokey,
and led a conga line through the
halls of MBHP.

At the same time, many parents
attended a “Stop Summer Shut-Off”
workshop to learn how to save
energy and take advantage of dis-
counted utility rates.

By the next morning, MBHP
received several positive calls from
parents. “I'm so grateful for the event
last night. T learned how to avoid
losing my lights and now I'm on a

payment plan with the electric com-
pany. And my kids had a great
time.” said one. By combining an
important workshop with a fun event
for kids, MBHP was able to serve
every member of the household.

For more information about this
or other MBHP events, please con-
tact Elizabeth Metz at (617) 425-6767

A furry friend leads a conga line
through the balls of MBHE
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MBHP staffers Elissa Leechawengwongs,
Gloria Dickerson, and Jamie DeLude
prepare for a tenant focus group in
Malden.

Ten participants are recruited for
each 90-minute session. Participants
in each meeting represent a subset of
the tenant population, such as elders,
people with disabilities, or tenants
under age 30. Discussion points
include customer service, tenant
relationships with MBHP program
representatives, and information and
resources offered by MBHP.

Overall, feedback has been
positive. “My rep is good,” says one
participant. “She even sent me one
of those forms where I can get help
with lights. T get help.”

“Everything is going fine,” says
another. “I've got good service.”

Tenants also offer constructive
criticism, particularly concerning
access to their program representa-
tives, transitioning to a new program
representative, outreach, and location
of workshops.

Results from each focus group
meeting are summarized and tabu-
lated; each suggestion receives equal
consideration. Thus far, MBHP has
instituted a customer service policy
for all staff, and is working to
improve communication with tenants
when their case is transferred to a
new program representative.

For more information about ten-
ant involvement at MBHP, or to host
a focus group at your organization,
contact Elizabeth Metz at 617-425-
6767 or elizabeth.metz@mbhp.org.




Moving From Shelter to MRVP

M assachusetts is the third most
expensive state in the country
for renters, and rents in the greater
Boston area are some of the highest
in the state. Too many low-income
families and individuals are not able
to pay the rent and move into over-
crowded situations or rely on shelter.

e The “housing wage” in the metro-
politan Boston area is $26.27 (the
hourly wage a full-time worker
must earn in order to afford a two-
bedroom unit at the area’s fair
market rent"). This is more than
three times the minimum wage of
$7.50 per hour.

e The Fair Market Rent? of a two-
bedroom apartment in Boston is
currently $1,360.

e Over 60,000 households are on the
Section 8 waiting list shared by the
statewide regional nonprofit hous-
ing agencies. More than 20,000 of
these are in MBHP’s region.

What is Needed?

Rental assistance is an important tool
to help people stabilize their housing.
With rental assistance, low-income
individuals and families can rent
their next home and people in shelter
can move into permanent housing.

The Massachusetts Rental Voucher
Program (MRVP) is operated by the
Department of Housing and Commu-
nity Development (DHCD). Tenants
pay up to 40% of their income toward
housing costs; the subsidy pays the
remainder. Tenants must have incomes
not exceeding 200% of the federal
poverty level (834,340 for a family of
three or $20,420 for an individual) to
be eligible for the program.

In recent years, the Legislature
has restored $5.7 million to the
program, including $2.5 million in
the budget for FY 2008, and has
ensured that households pay no more
than 40% of their income toward
rent. These funding increases have
allowed the state to stabilize project-
based programs (vouchers assigned

to a specific housing unit or address)
and increase the number of tenant-
based vouchers (vouchers assigned
to a household to rent private market
apartments). Last year, additional
funding resulted in 350 new vouchers.
Although the Commonwealth will
not solve the affordable housing crisis
with MRVP alone, these vouchers
have already helped many citizens to
obtain or retain a place of their own.

Innovative Programs

Home and Healthy for Good: MBHP
is one of eight agencies taking part in
this state-funded “housing first” pilot
that provides flexible funds to be
used for rent, operations, and/or case
management services for 155 chroni-
cally homeless individuals. MBHP
uses these funds to house 12 chroni-
cally homeless and disabled elders.

A newly released program evaluation
of the pilot found projected annual
cost savings of $11,016 per person
housed, largely as a result of dramati-
cally decreased health care costs for
inpatient care.’ The program focuses
on those with a substantial history of
homelessness, with an average length
of homelessness upon program entry
of 6% years.

Rolling Stock Affordable Housing
Program: MBHP administers one of
the largest family emergency shelter
programs in Massachusetts, tempo-
rarily sheltering families in furnished
apartments scattered throughout the
community. MBHP initially leases the
apartment, paying rent and start up
costs. After several months’ continuing
case management, the family assumes
the rent responsibility and the lease
is “rolled over"—that is, a “shelter”
apartment turns into a permanent
home without the family needing to
move. In other “housing first” situa-
tions, the apartment is leased directly
to the family and MBHP assists with
start-up costs such as moving
expenses, first and last months’ rent,
security deposit, and other housing
and stabilization supports.

Tangible Results
Betty Sanchez (not her real name),
a 53 year-old Boston native, spent
four years vacillating between home-
less shelters and the street. Because
of a disability, she began receiving
Social Security income and moved
into an apartment with a roommate.
Just a few months later, her room-
mate moved out. Suddenly Betty was
faced with double the rent and no
money for food. She went into debt
and was on the brink of eviction.
Not wanting to live on the streets
again, Betty came to MBHP for help.
She was found eligible to participate
in an MRVP pilot program that tar-
geted assistance to households with
significant medical issues, and
received the assistance she needed
to stay in her apartment. Thanks to
MRVP, Betty is—once and for all—
no longer homeless.

Looking Ahead

MRVP is a critical, cost-effective tool
to help individuals and families stabi-
lize their housing and prevent home-
lessness. It also provides operating
support for nonprofit and for-profit
developers to produce new afford-
able rental housing.

With adequate funding, MRVP
will be crucial to help Massachusetts
reduce reliance on emergency shel-
ters, decrease inpatient healthcare
costs, and empower citizens to
become self-sufficient and advocate
for themselves.

For more information about
MRVP programs, please contact
Mary Doyle at 617-425-6641 or
email mary.doyle@mbhp.org.

! “Out of Reach 2006,” the National Low
Income Housing Coalition (December
2000).

? Set by U.S. Department of Housing and
Urban Development, October 2000.

3 Massachusetts Housing and Shelter Alliance,
Home and Healthy for Good: A Statewide
Pilot Housing First Program, Updated
Report, June 2007
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Assistance and Advice for Property Owners

continued from front cover

Authority, the Boston Public Health
Department and City of Boston
Department of Neighborhood
Development, Mediation for Results,
the Rental Housing Association, and
MBHP. Workshops were offered on
topics such as Section 8 regulations
and inspections, foreclosure preven-
tion, mediation and conflict resolution,
home rehabilitation and de-leading,
and landlord/tenant law.

Jennifer Shaw, Property Owner
Resource Manager, organizes the fair
each year to connect property own-
ers with valuable information and
resources. She encourages owners
and landlords to “take advantage of
this opportunity to meet experts who
can help make their jobs easier.”

Landlord Support Sessions
Shaw has also teamed up with
Mediation for Results to create Land-
lord Support Sessions, a free monthly
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Representatives from the City of Boston
and the Boston Public Health Depari-
ment provide de-leading and home
rebabilitation resources.

support and consultation group.
Property owners gather in a
relaxed atmosphere to obtain expert
advice from trained mediators,
access important resources, and
minimize stress.

Property Owner Workshops
Throughout the year, MBHP offers a
full curriculum of workshops.
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The Section 8 Briefing gives
new and prospective landlords the
opportunity to learn about their
rights and responsibilities, the lease
approval process, and rent increase
regulations.

Other workshop topics include
landlord/tenant law, asset manage-
ment, housing quality standards and
inspections, resolving landlord/
tenant conflict, and property repair
and upgrading.

MBHP works with more than
4,000 property owners to provide
affordable housing to 7,300 house-
holds. The Property Owner Resource
Fair, Landlord Support Sessions, and
bi-monthly workshops are designed
to encourage smooth sailing for all
of our landlords and tenants.

For more information, contact
Jennifer Shaw at 617-425-6637 or
jennifer.shaw@mbhp.org.




