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OUR UPDATED MISSION STATEMENT

We have updated our mission state-
ment to more accurately reflect our
goals, programs, and services.

MBHP's mission is to ensure that
the region's low- and moderate-
income individuals and families
have choice and mobility in finding
and retaining decent affordable
housing; all of our programs and
initiatives are designed to encour-
age housing stability, increased
economic self-sufficiency, and the
enhanced quality of the lives of
those we serve. To achieve our
mission and to promote efficient
service delivery, we work collabora-
tively with a broad array of service
providers and neighborhood-based
organizations.
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MBHP’s First Back-
to-School Resource
Fair a Success

he Childhood Enrichment Com-

mittee hosted its first Back-to-
School Resource Fair at MBHP on
September 23, 2005. The event
featured free school supplies from
WB Mason, books from Read It!,
ice cream cake from Cold Stone
Creamery, and resource materials
from organizations including the
Boston Public Library, the Girl Scouts,
and WIC. Approximately 75 children
received school supplies.

The National Retail Federation’s
2005 Back-to-School Consumer
Intentions and Actions Survey pre-
dicted that families with school-age
children would spend an average of
$443.77 on back-to-school items such
as clothing, electronics, and school
supplies. Although MBHP’s Resource
Fair offset only a fraction of this cost,
parents were greatly appreciative of
the pencils, pens, notebooks, folders,
and rulers provided. Children in
attendance especially enjoyed the ice
cream and several entered MBHP’s
Holiday Card Contest by creating
original artwork at the craft table.

Staff members from a variety
of departments worked together to
ensure the success of the Fair. Child-
hood Enrichment Committee Chair
Blair Cushing said, “T feel so fortu-
nate to be surrounded by a staff of
so many people who are completely
willing to go above and beyond their
regular job responsibilities to help
out in any way that will benefit our
clients or our colleagues.”

Due to the success of our first
Back-to-School Resource Fair, the
committee hopes to produce an even
larger event in 2000. %2
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Our first Back-to-School fair—bosted by
the Childbood Enrichment Committee—
was a great success.

The Childhood

Enrichment Fund
Opportunity for Growth

BHP’s Childhood Enrichment

Program was developed to pro-
vide a variety of resources involving
literacy, employability, and personal
growth for low-income families who
are often unable to provide their
children with the educational, recre-
ational, and occupational resources
that can improve their opportunities
to develop into successful adults.

The summer months present
special challenges for working par-
ents who must find safe activities for
their children who are out of school.
Unfortunately, summer camps and
other activities carry a high price tag
that is often not affordable for families
on a limited budget. To address this
common problem, MBHP was able
to create the Childhood Enrichment
Fund with the help of $25,000 from
an anonymous donor. This fund is
the cornerstone of the Childhood
Enrichment Program.

Since its inception, the fund has
distributed more than $20,000 to 53
children to help them take part in
various summer activities. While the
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MBHP’'S PROGRAMS

* Rental housing assistance:
Section 8 housing voucher and
other subsidy programs that serve
more than 7,000 disabled, elderly,
formerly homeless, and other
individuals and families through-
out Greater Boston.

Housing Consumer Education
Center: an integrated network of
services that provides tenants and
property owners with housing
related information, workshops,
and programs.

Scattered Site Family Emergency
Shelter: families who are tem-
porarily homeless stay in apart-
ments while they work to transi-
tion to permanent housing.

Real Estate Services: equity
services and asset management
oversight for 924 affordable rental
units, a loan program that keeps
homes accessible for an elder or a
person with a disability, and
affordable home ownership
opportunities.

TARGETED EFFORTS

* Housing choice and mobility:
information and counseling to
help low-income families move
from highpoverty to low-poverty
communities and to help them
combat housing discrimination.

» Economic self-sufficiency: working
with families to secure and sustain
quality housing as well as efforts
to increase income and assets.

Letter From the Executive Director

Dear Friends,

appy Holidays from all of us at

MBHP. This year, your generosity
has created a ‘snowball’ effect that
has virtually transformed our service
delivery system!

Touched by the stories of our
program participants and the success
of our programs, individuals and
corporate foundations have dis-
played unprecedented generosity
and imagination.

Individuals and corporate
foundations have displayed
unprecedented generosity
and imagination.

It began when The Boston Foun-
dation initiated funding for our Staying
Home Program for elderly and dis-
abled residents. This program was
launched due to a growing concern
that the people in our society who
need us most were being neglected
by traditional housing programs. With
Staying Home, we are able to collab-
orate with other organizations to pro-
vide personalized outreach services
including mediation and home visits
to help the elderly and disabled to
stay happy, healthy, and housed.
Staying Home has since received
funding from the Gillette Company.

We looked at the success of
Staying Home and realized that our
youngest residents needed a similar
program. Traditionally, we focused
on helping parents move their fami-
lies out of shelter. Once transitioned
to permanent housing, children lost
the benefits they previously received
for activities like summer camp,
school field trips, or music lessons.
With the help of anonymous donors,
we established the Childhood Enrich-
ment Fund to prevent the needs
of children from slipping through
the cracks.

The same anonymous donors
helped us to establish the Emergency

Assistance Fund. Through our work
with the state-funded Residential
Assistance for Families in Transition
Program (RAFT), we noticed a dis-
tinct gap in homelessness prevention
services for people who did not
meet the eligibility criteria for RAFT.
Now, private donations for the Emer-
gency Assistance Fund pay for utility
and rental arrearages, first and last
month’s rent, and security deposits
to help more residents retain their
housing or move out of shelter.

The news gets even better.

The anonymous donors who
sparked the creation of the Child-
hood Enrichment and Emergency
Assistance Funds were so pleased
with the results of these programs
that they granted us an additional
$150,000 to continue these programs
in 2006. In addition, we received
funding from corporate foundations
to support the Childhood Enrichment
and Emergency Assistance Funds—
most recently from John Hancock
Financial Services.

As you can see, the tide is turning.

No longer content to rely on
public funding, you—our friends
and supporters—are taking matters
into your own hands. You know that
emergency financial assistance and
economic self-sufficiency are crucial
to the prevention of homelessness.
You understand the importance of
educational and recreational oppor-
tunities for children to develop the
skills necessary to break the cycle of
poverty in their families. You are truly
committed to helping your neighbors.

Thank you so much for your sup-
port and best wishes for the New Year.

Sincerely,

Mﬁ 2. Kehie

Julia E. Kehoe
Executive Director

MBHP Honors Family
Self-Sufficiency
Program Graduates

Aspecial recognition ceremony for
graduates of Metropolitan Boston
Housing Partnership’s Family Self
Sufficiency (FSS) Program was held
on Monday, July 18, 2005. The event
was hosted by Boston Private Bank
and Trust and Esther Schlorholtz,
Senior Vice President & CRA Officer
and MBHP board member.

The Family Self-Sufficiency
Program links Section 8 rental assis-
tance participants with one-on-one
assistance to develop a plan to
achieve long-term career goals and
financial security. FSS participants
enter into a 5-year contract with
MBHP which includes a personalized
plan of action for employment
and/or education. As the participant’s
earnings increase, a portion of the
resulting increase in the tenant’s
rental payment is deposited in an
escrow account. When the program
is successfully completed at the end
of the contract, the participant
receives the money in the account.

One hundred and seventy five
participants have graduated from
Family Self-Sufficiency since MBHP
began the program 12 years ago.
Fifteen program graduates attended
the recognition ceremony. New grad-
uates received checks reflecting the
savings they built during the duration

continued on page 6

Board member Esther Schlorboltz,
Executive Director Julia Kehoe, and
Self-Sufficiency Advisor Eliza Sparkes
congratulate FSS graduate Alan Hoegen.

Home Modification

Loan Program:
Helping People with Disabilities
to Live Independently

BHP is one of seven regional

agencies administering the
state-funded Home Modification
Loan Program, established through
the efforts of the legislature, the
Massachusetts Rehabilitation
Commission (MRC), and disability
advocates. The program was created
to assist property owners who need
to modify their homes to allow equal
access for individuals with disabilities.
Examples of possible access modifi-
cations include projects such as
ramps, widened doorways, and
wheelchair-accessible bathrooms.

Who Is Eligible?

Any homeowner who has a disability,
has a household member who has a
disability, or rents to an individual
with a disability is eligible to apply
for a loan. Loan amounts are based
on income eligibility and range from
$1,000 to $25,000. Households with
up to 100% of area median income
can qualify for a 0% interest loan;
those with 100-200% of AMI can
qualify for a 3% interest loan.

What Types of Loans are Available?

¢ Deferred Payment Loan (DPL):
a no-interest loan that is similar to
a second mortgage. No payments
are made during the lifetime of the
loan, unless the property is sold or
transferred.

¢ Amortizing Loan: low-interest
loans which require monthly pay-
ment schedules.

How Can | Apply?

For more information, please contact
Property Owner Resource Manager
Jennifer Shaw at 617-425-6637. 22

Information for this article was pro-
vided by the Massachusetts Rebabili-
tation Commission

Mary Doyle, MBHP Director of Policy
and Program Development, assists a
Katrina survivor with ber bousing
application on October 3, 2005.

MBHP Helps
Hurricane Evacuees

his fall, Hurricane Katrina brought

unimaginable devastation to much
of the Gulf Coast—and survivors to
Camp Edwards on Cape Cod. Camp
Edwards was home to 235 evacuees
for nearly seven weeks, providing
housing, employment assistance, and
medical assistance with the full-time
efforts of organizations including the
Red Cross and the Housing Assistance
Corporation of Cape Cod (HAC). As
part of the Massachusetts Non-Profit
Housing Association (MNPHA), MBHP
staff members made weekly trips to
Camp Edwards.

After making the journey from
Boston to the Cape and being cleared
at the security checkpoint, staffers
drove toward the barracks, and found
their way to the cafeteria where a
long row of tables was set up for
service agencies and volunteers.
Amidst the sounds of daytime TV
and the smells of the kitchen, MBHP
personnel worked on behalf of HAC
to help evacuees complete housing
applications, check the status of their
completed applications, and to con-
tact realtors and local housing agen-
cies. Of the 235 evacuees, 100 opted
to find housing in Massachusetts.

Mary Doyle, MBHP Director of
Policy and Program Development,
says, “I think the most interesting
thing is that while the evacuees were

continued on page 6

On the Road with Carlos: A Day in the Life of a Housing Inspector

H ousing Inspector Carlos Hoffens
arrives for work early each
morning to complete his paperwork,
make phone calls, receive his daily
schedule, and hit the road by 9:30
a.m. Although many employees out-
side the MBHP Inspections Depart-
ment don’t know Carlos, he is well
known to the property owners and
tenants in his territory. Passing
inspection is essential for a rental
unit to be leased by a Section 8
participant: each unit must meet the
inspection requirements of HUD’s
Housing Quality Standards (HQS) as
well as the supplemental inspection
requirements imposed by the Depart-
ment of Housing and Community
Development (DHCD). As a property
owner and former construction man-
ager, Carlos is well-versed in HQS
and the state Building Code. Today
his appointments take him to Dor-
chester, where he will conduct a
variety of inspections.

The day’s first stop leads Carlos
to side-by-side triple-deckers man-
aged by the same company.

“Metro Housing!” he calls as he
rings the bell. The property manager
emerges, jingling his keys nervously.
These properties failed their previous
inspections. Carlos must determine
whether the necessary improvements
have been made to ensure a passing
grade.

The property manager leads him
to a third-floor unit, where the tenant
enthusiastically shows Carlos that the
hole in the floor of the porch and the
stuck bathroom window has been
repaired. She is clearly excited that
Carlos was able to influence the
property owner to make these
changes. Carlos makes some notes
on his clipboard and nods. “Very
good. You're all set.”

Tromping down the stairs and
outside, the property manager leads
Carlos into the basement of the
building next door. Carlos purpose-
fully walks around the basement,

ignoring the cobwebs and holding

his voltage tester to outlets and wires.

The outcome of this re-inspection is
not as positive—while some items
have been fixed, others have not.
Carlos will need to come back to
this property a third time.

The next appointment is a large
multi-unit house nearby. Carlos finds
it easily and rings the bell at one
door, then another. No answer.
Frustrated, Carlos calls the number
on his appointment sheet. No
answer on the telephone, either.
Carlos rings the bell a few more
times until a groggy-looking resident
peeks from behind a curtain and
eventually opens the door. The
property owner is not present.
Property owners who fail to appear
for their appointments (“no-shows”)
have accounted for nearly 1,000
appointments this year. This will
not be the only no-show Carlos
encounters today.

Since he has some extra time,
Carlos calls a later appointment to
see if he can come in a bit earlier.
The real estate agent is happy to
oblige and offers to meet Carlos at
the unit in a few minutes.

“You are going to love this
apartment,” the realtor says, smooth-
ing his tie, “T think T can get top
dollar for it.”

“Let’s take a look,” says Carlos.

The real estate agent ushers
Carlos around as though he is a
prospective tenant, pointing out the
stained glass window and the new
refrigerator. Carlos consults his clip-
board and carefully proceeds through
each room.

Carlos turns the knobs on the
stove. “The gas is not turned on,” he
mentions.

“Well, no, not yet,” says the real-
tor. Carlos informs him that the unit
cannot pass inspection until he sees
that the stove is operational and hot
water flows through the pipes.

In the basement, he notices an
ungrounded wire and questions the
circuit breakers. “Who pays for the
electricity in the common areas?” he
asks. “Light in the common areas
must be provided by the owner.”

Carlos leaves the realtor with a
short list of items to be fixed. Until
the unit passes inspection, it will
remain vacant.

Meanwhile, Carlos jumps back
in his car and heads for the next
appointment. His days are long, but
he enjoys being outside the office.
He is firm but diplomatic; serious
but sympathetic. The property owners
he visits are sometimes cordial,
sometimes angry. Carlos takes it all
in stride.

Carlos is one of twelve inspec-
tors, dedicated to ensuring the safety
of MBHP tenants in thirty cities and
towns. The MBHP team conducts
more than 20,000 inspections each
year. Although it is not an easy job,
members of the Inspections team
know they are doing important work.
Says Manager of the Inspections
Unit Howard Wensley, “An inspector
needs to balance the needs of the
tenant for safe and decent housing
with the responsibly of the property
owner.” He continues, “An inspector
needs to not just be an inspector
of bricks and mortar, but also an
educator and social worker.” %
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Childhood Enrichment Fund
continued from front cover

majority of applicants sought funds to
attend summer day camps, monetary
awards were also approved for music
lessons and specialty camps for
sports and academic enrichment. The
average recipient was nine years old;
the average grant was $455. Child-
hood Enrichment Program committee
members feel that the fund has been
successful in achieving their original
objective of providing opportunities
that would have been otherwise inac-
cessible to young people.

MBHP has recently received
additional funding from John
Hancock Financial Services to
continue this initiative. And now
that summer has ended, committee
members look forward to receiving
applications for after-school activities
and other youth enrichment pro-
grams for 2006. S22

FSS Progam Graduates
continued from page 3

of their enrollment in the program.
The average increase in annual
income for this year’s graduates
was $12,250; the average amount
of escrowed savings per household
was $9,147.

Says Self-Sufficiency Advisor
Eliza Sparkes,“The FSS graduation
event was a wonderful way for the
program to celebrate its participants
and their accomplishments. Seeing
the looks of appreciation and excite-
ment on the client’s faces as they
received their certificate was so grati-
fying! I think the participants came
away with a sense of empowerment
that they could accomplish anything
they set their minds to, and being
honored at the FSS event was the
icing on the cake!” 22~
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Hurricane Evacuees
continued from page 3

at Camp Edwards for almost seven
weeks, it only took less than two
weeks from the time rental assistance
was available to ensure everyone
was successfully housed.”

For many survivors, the move to
Massachusetts provided a fresh start
in an otherwise grim situation. The
optimism of evacuees was particular-
ly striking for Kevin Donaher, MBHP
Director of Customer Relations. “The
mood and spirit of the evacuees was
very positive despite what they had
just experienced. The Camp Edwards
evacuees were literally some of the
last people to be saved, some off of
rooftops and bridges and others at
gunpoint. They were not told where
they were going until the plane was
in the air and headed for Otis Air
Force Base. The evacuees I met were
all very grateful for the help and
support.” S




